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Welcome and introduction
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Organising common repairs in
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Navigating common repairs

Mike Heffron
Chief executive
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impartial information on repairs,
maintenance, and retrofit for tenement flat
owner-occupiers, landlords, and housing
professionals irscotland
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What Is a tenement?

A Definedin Section 2&f Tenements (Scotland) Act 2004 as:

AX Ibuilding or part of a building which comprises two or moetatedflats, at
least twoof which:aredesigned to be in separate ownership; and draded
from each other horizontally...

A cottage flat or 4 in a block
A converted Villa
A highrise multistorey flats
It does not coverdetached, semidetached, terraced or townhouseroperties



Legal management position

The relevant management scheme for a tenement will
operate to the rules set ouh the titles
operate to the rules set out in the tenement management scheme

operate to the rules set out in development management scheme
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operate under a combination of 1 and 2 above

Tenement management scheme can be used if deeds are silent/unworkable
OR all owners agree it as an alternative



Tenement management scheme

Thetenement managementt OKSYS KSf LJA YréspoBsibilitiestléarer2z &

Alists thecommon parts of the tenement evepwner should maintain
Aexplains what counts asaintenance and howo arrange works
Atells you how to come to agreements about maintenance

Atells you how maintenance costs are shared betweamers

Acan amend any previous scheme decision

Acan appoint or dismiss a property manager/factor

The 2004 Act did change one major aspect of the previous common law which is the
roof is now a shared responsibilgy NLESS THE TITLES SAY OTHERWISE
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however it is typicallyot definedby legislation and not recognised as a corporate body

It should have a constitution, and an agreed set of rules and procedures
Rules- purpose of association; subscriptions; office bearers; structure of meetings
Decisions planning repairs and maintenance; choice of contractors; payment arrangements
Office Bearerg chairperson; secretary and treasurer

Advantages
A it can make speedier and better decisions
A it gives leadership to the repairs process and encourages active participation
A it provides a single source of contact and better communication



Proper procedures

Procedures

A anowner can appeal against decisions if proper procedures have not been followed

A everything must be recordeith writing - agendaminutes,decisions etc.

Tracing owners and landlords

A owners- Registerof Scotland (ROS)

A landlords- local authorityLandlord Registration team or Scottish Landlord Register

Voting

A there is one vote per flat (including jointlywned flats)

A a majority decision is required to progress with maintenance plans and is binding on all owners

A atied decision (e.g. 4 out & owners agreeing) is not a majority decision



Enforcing repairs

Duty to maintain

every owner has a duty to maintain the parts of the tenement that provide support and shelter

To I

this duty can be enforced affected owners and does not require majority agreement, though this
should be sought wherever possible

A no obligation on othepwners to pay upfronbut can beresponsibleonce works are completed

Emergency Repairs

repairs which cannot wait for a scheme decision to be made

To I

are required to prevent damage to a building

To

are in the interests of health arghfety

If fellow owners do not pay their share, then you can consider taking legal action to recover costs



Non-payers

Where an owner is unwilling to pay

If an owner isunableto pay,they should contact Citizens Advice and/or Money Advice
Centres for financial advice and support.

If unwilling, organise theepair,settle the bill (splitting the bill between owners willing to
pay, and then invoicthe owner).

Next steps
A Missing Share Council Schemes
A Notice of Potential Liability for Costs (most effective if owner is looking to sell flat)
A Simple Procedure



Notice of Potential Liablility for Costs

Athis notice makes the selling owner/neawnerresponsible forepair costs

Ayou need to serve this notice through ROS, the cost of registering the notice
IS £80 per flat and needs to be lodged at least 14 days before the sale takes
place

Athe notice lasts for 3 years but can be renewed
Ayou can check if the notice has been served on the ROS website.

Afactors caruse this notice as a way of recovering casighe sale of a
property



Simple Procedure

When an owner refuses to pay, you can raise a payment action in the Sheriff Court t
recoverpayment from the owner

A Simple Procedure if the outstandingsum is less than £50@00osts £20 if claim is less
than £300 or £110 for other claims)

Aif over£5000,an Ordinary Cause N2 OSRdzNBE ¢gAff 0S NI} AASR

Ordinary Cause procedures are lengthy processes and expensive with no guarantee
of success so consider community mediation schemes



How can Under One Roof help?

m Informative articles on our website
\$ Enquiryserviced! a1 GKS
Upcoming events calendar &7

www.underoneroof.scot Y
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UniHomes In Scotland o
1 year on

Angela Wallace

UniHomes
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UniHomes in Scotland
One Year On
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10 years of growth

Over the past decade, we’ve grown from our home in Sheffield to
offering our services to 60+ university locations across the UK,
including launching in Scotland 12 months ago.

We’ve become the market leader in generating high-quality, bill-
included student property enquiries for our letting agents, all whilst
allowing them to remove the hassle of utility management.

UniHomes

Rightmove

StuRents 9 o
Zoopla I /o
Of letting agents
On The Market Would recommend

Accom. For Students

Prime Location

10 20 30 40 50 60 70 80 90
% of letting agents that would recommend the platform

Del

Technology Fast 50
LDC
) Certified

MACQUARIE

UniHomes Client Survey 2025



Market leading
lead generation

We’ve been enhancing the rental experience for students and letting
agents for over a decade.

Our partner agents tell us that we not only deliver more enquiries than
other platforms, but that the quality of those enquiries is consistently
higher than elsewhere.

@ Volume of Leads @ Quality of Leads .
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Rating out of 5

UniHomes Client Survey 2025



Hassle-free
utility management

Our hassle-free utility packages make life easy for students and our
partner agents by including gas, electricity, broadband and TV
licence as standard.

©

Uncapped gas, electricity and fibre broadband,
and TV licence

6.

Dedicated account manager and customer service team

Earn passive income through every tenant
who signs onto a utility package.




UniHomes in Scotland

Since launching in Scotland just over a year ago, thousands of
house-hunting students have come to our platform to find their
perfect home-from-home, with bills included.

When we launched in Scotland in 2024, we recognised the need to
tailor our offering to the Scottish market, ensuring we could maximise
benefits for both students and agents.

Unlike our ‘typical’ model, Scotland differs in terms of:

* No water included in our packages
» Packages available for students and sharers
» Advertising not linked to traditional English ‘letting season’

Properties listed

Data from 1* October 2024 - 30" September 2025



Reaching students
across the country

When it comes to driving traffic to our partner agents' properties, we
don't just rely on one or two channels - we go all in.

From digital and social, to out-of-home advertising, brand collabs,
influencer campaigns, campus events and so much more, we invest
heavily to make sure their listings stay top of mind.
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Brand Reach:

320M+

25.4K Instagram followers

9.6M views across Meta (Instagram & Facebook)

31K+ TikTok followers, with over 1.7M likes

100+ Brand Ambassadors across the UK, achieving 18.7M : mfé..;{.{un{' '

Student living, done prnf:x

views last year

Nationwide Content Ambassadors, writing blogs that
reach thousands of students




Reaching student
at their universities

Alongside our national out-of-home and digital channels, we get
boots on the ground to meet students first-hand.

Freshers and housing fairs are a great way to introduce new students
to who we are and what we do. First-year hall students traditionally
start looking for their next home from October.

In the past year we visited Dundee, Glasgow and Edinburgh, reaching
thousands of students.




Providing value
to students

Our offering benefits student tenants, landlords and our partner
letting agents to make the student letting process simpler.

40K+ properties to choose from

Easy to search, share and book viewings
60+ university locations nationwide
Utilities split between housemates
Uncapped energy = peace of mind B! i = ks ;fff“.f
Free 24/7 wellbeing support

Rated 5* on Trustpilot with over 8,000 reviews



Providing value
to landlords

Our offering benefits student tenants, landlords and our partner
letting agents to make the student letting process simpler.

» Uncapped packages mean houses are kept warmer and
drier

» Packages are all-inclusive and uncapped, so there are no
fears of over-usage and unexpected additional charges

 Utility setup and installation are managed by our in-house
operations team, from start to finish




Providing value
to letting agents

Our offering benefits student tenants, landlords and our partner 7
letting agents to make the student letting process simpler. -

» Generate high-quality enquiries

» Access an innovative portal to easily list properties, which
can also work with CRM feeds and give you market insights

Gain more exposure through our nationwide marketing
efforts

Hassle-free utility management with a dedicated customer
support team is on hand to sort any utility-related query,
saving you time and hassle

A dedicated account manager to help you maximise your
potential

Uncapped passive income



Minimal effort,
maximum reward

A UniHomes partnership is straightforward. In just a few days, your
properties could be in front of thousands of house-hunting students.

<0
-

Easily upload and manage your student properties in just a
few clicks via our state-of-the-art letting agent portal.
Seamless CRM integration is available if required.

Embed UniHomes Utility Order Forms into tenancy sign-up
processes or use e-sign to generate sign-ups. Our utility
specialists communicate with suppliers and tenants to
facilitate the setup of accounts.

= ®

Commission statements can be downloaded directly from
our intuitive letting agent portal, and you can track earned
and potential commission throughout the year.

Login 10 your agent account







